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1. CONTEXT ANALYSIS
1.

INTERNATIONAL

Throughout the past years, multiple crises developed that will form the framework for the actions of terre des
hommes and its partners: the climate‐ and ‐environment crisis, the finance‐ and ‐economy crisis, and the food
crisis. These crises are markedly different in the different countries and regions and lead to global risks. Coping
with them becomes more and more difficult. The earth touches its limits of sustainability. At the same time the
global power balance is shifting – politically, economically, and socially. The BRICS‐countries – Brazil, Russia, India,
China and South Africa – have become global players. For the first time more people live in cities than in rural areas
and the influx continues.
In the global South and North, in the East and West an upper and middle class develops that benefits from the
economic growth and that has a uniform life style. At the same time the social gap between poor and rich gets
constantly getting bigger: the poor do not benefit from the economic growth. Most of the poor people today do
not live in poor countries but in India and China, which is an upcoming economic region. The consequences are
complex, for instance there is increased use of resources for mobility, but there is also more international exchange
and democracy movements and a keen interest in education.
Children and young people are affected worldwide by these developments, in fact in general they are the first ones
to be affected. Although the world community has decided to reduce poverty, illiteracy and exploitation by 2015,
increasing economic and political uncertainty will lead to more poverty and hunger. Children will suffer from
material poverty, hunger and diseases and grow up in families and communities that are marked by psychological
stress and violence because of poverty and lawlessness.
i.

Climate - and the Environment Crisis

Climate change will lead to more weather extremes which will affect more and more people. The consequences
will be disasters with more victims, especially poor population groups. More and more people will go hungry since
fertile land and harvests will be destroyed. Homelessness and migratory flows will increase.
The worldwide run for natural resources will continue. Increased conflicts will result, locally, nationally and
internationally. More raw material resources will be made accessible in remote and sensitive ecological regions
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like coasts or in Antarctica. This development can lead to higher raw material costs, as simultaneously limited
resources are depleted. The results are higher prices for food, basic goods, for mobility. Poor population groups as
usual will be the worst affected.
Moreover it is foreseeable that states and companies will increasingly access common property: oceans, forests,
air. The attempts of environmentalists to calculate the resulting ecological costs can also lead to global common
property being priced – and therefore buyable. An example of this is the emission trade.
ii.

Finance - and the Economy Crisis

The consequences of the developing situation are manifold and complex and here only few trends will be
mentioned. Global economic contracts and Free Trade Agreements result in ruinous conditions for local
production and trade in the global South. Work intensive production will be outsourced to countries which can still
offer cheaper labor cost, even more exploitative working conditions, lesser tax burdens, or laxer environmental
regulations.
To absorb these negative effects, people worldwide will be increasingly dependent on informal and self‐organized
economy. Besides many negative consequences which people in the informal economy have to suffer, there are
still positive developments like common operating in cooperatives, the revival of local economic systems,
community gardens in the cities. Also the certification of value‐added‐chains and the debates about a sustainable
economy and life styles will increase. Examples are the discussions about Good Living, sustainability, green
economy, economy without growth or also growth without increased use of resources.
iii.

Food Crisis

More than one billion people still go hungry. Small farmer agriculture presently ensures food in the poor regions,
but the increasing implementation of genetic engineering and bio technology in agriculture will lead to an
increased dependence of the farmers. The diversity of species and varieties will decrease. Pests will adapt, big
harvest losses will affect whole production sectors and regions.
The occupation of land for the cultivation of plants for bio fuel or for solar parks will lead to a decrease in
agricultural land for food, a rise in prices for basic food products and eventually to more hunger crises.
iv.

Civil Participation in Society and Statehood

Because of the manifold crises the pressure on the societies and communities, and ultimately violent
confrontations, will increase and the poor will be increasingly marginalized. The wealthy will seal themselves off,
be it in the fortress Europe or in the gated communities with private guards. Public facilities will be increasingly
privatized or kept under surveillance in the name of public security.
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The growing commercialization of areas of life excludes poor people and trains richer people to be consumers
only. Freedom becomes the freedom to consume. At the same time more and more people are in danger of falling
prey to the promises of fundamentalists – religious or political – and populist agitators.
Throughout the last decades the neo‐liberal economic policy has already weakened the state regulation. It can be
foreseen that this trend will continue in future. Companies will try to enforce their interest by any means and will if
necessary forcibly get access to the needed natural resources. Through corruption and nepotism the civil rights
will be invalidated. In planning and construction of mega projects as well as dams and nuclear power plants
democratic participation mechanisms will be overturned. This is also valid for mega events like world summits and
football world cups which are traditionally platforms for interventions by the civil society.
Meanwhile there are also several developments that strengthen democratic participation and to promote social
justice: Over the past years, in several Latin American countries such as Brazil, Bolivia and Venezuela, governments
came into power pursuing alternative political concepts. The Arab spring resulted in thorough democratization
processes in Northern Africa and the Arab peninsula. In Asia the Burmese military government was forced to
implement democratic reforms. In India grew a strong anti‐corruption movement, and from China more and more
information is heard about protest movements, in which people are demanding their social and political rights.
v.

Child Rights and Developing Political Trends

In the face of these developments it must be recorded positively that the United Nations has developed the
Convention on the Rights of the Child during the previous decades, and has with other UN‐Organizations
developed additional Protocols and Conventions for very serious violations of child rights, for example Additional
Protocols against sexual exploitation and the deployment of children as soldiers, as also the convention of the
International Labor Organization (ILO) regarding the worst forms of child labor. International Conventions have
been integrated in many countries into the national policy, for example regarding child trafficking. Several
Millennium Goals set priorities on improvement especially for children.
In Germany the Federal Ministry for Economic Development and International Cooperation (BMZ) has prepared
a strategy paper regarding child rights. It shall be implemented in the coming years. The implementation of child
rights fails worldwide because of the existing economic or political interests and the indifference towards the
poor and marginalized population. In this environment the individual right to appeal regarding the UN‐Child
Rights Convention, whose operational mechanisms are presently being prepared, can become an important
instrument. If the United Nations, their rapporteurs and sub‐agencies take up child rights and strengthen them,
there remains the question of how much of power and implementation strength the United Nations will have in
the coming years.
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Moreover it can be foreseen that development policy will have to be newly defined: what would development
policy look like if most of the poor would not live in the poorest countries but in countries with a high level
economic growth? To these questions not only will the governmental development agencies have to find an
answer, but also the non‐governmental organisations.
Regarding finance and economic crisis support in Germany, the trend will be to subordinate development policy
completely to foreign and economic political interests. Furthermore it is possible that the public interest in
poverty problems will decrease and the generation of donations for project work will become more difficult.
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1.2. Southern Africa
Southern Africa has to cope with manifold challenges which impact the situation of children. The region feels the
effects of the international finance crisis and the global recession, which have led, besides a temporary decrease
of foreign investment and a slowing down of economic growth, also to a reduction of foreign development aid.
This will have an effect on social security benefits which are to a high degree dependent on development aid.
International donors cut back their programs which affects especially hard the fight against HIV‐/AIDS and which
endangers the success in reducing the number of new infections as well as the treatment of HIV‐positive people.
At the same time countries like Angola, Mozambique or Zambia record a 'run' for their raw material resources.
This leads to a rapid expansion of mining as well as land grabbing, to build huge plant cultivation areas for bio fuel
plants. This often goes hand in hand with human rights violations, environment pollution and the destruction of
social structures of the people living in these areas. To this add the fact that the economic growth does not
translate into better living conditions for the poor – on the contrary: the absolute number of poor in the SADC‐
countries has even increased, as has the gap between poor and rich. New players like China influence the
economic life more and more. Instead of a diversification and the establishment of manufacturing industries, the
export of raw materials continues to dominate the economy. At the same time South Africa's entry into the
BRICS‐ Confederation of States has awakened hopes in the whole region of benefitting from the new economic
relations.
Out of these factors grows a special responsibility for the civil society to commit itself through joint lobbying and
advocacy work to fair trade relations, a sustainable, environment‐friendly economy and participation of the
population in the economic growth. Against a backdrop of decreasing money of international donors the
question arises simultaneously for the organizations in Southern Africa: how can new finance resources be
opened up through Corporate Social Responsibility projects with international companies locally, perhaps in the
mining and agricultural sector.
Another important issue is food security: in Zimbabwe, Mozambique and Angola more than 30% of the people
are threatened by malnutrition, and a great part of these are children. Many households do not know where they
will get their next meal. For them economic growth and mining expansion have not translated into material
5

improvement in their living conditions. Mozambique and Zambia are ranked among the fastest growing
economies in Africa. Yet, in Zambia an estimated 60% of the country's 13.8 million people live below the poverty
line. In Mozambique more than 55% of the country's 23.9 million people live in extreme poverty. In South Africa,
the economic powerhouse of the region, approximately 11 million South Africans out of a population of just over
50 million are said to be food insecure. In Zimbabwe an estimated 2.2 million people out of a population of 13
million face extreme poverty. Namibia is experiencing the worst drought in 30 years and almost a third of the
population of approximately 2.3 million is appealing for food aid. The reasons for this are certainly also
population growth and insufficient agricultural produce, but above all the global developments have a negative
impact: climate change and droughts, erratic rainfall, floods, the increase in food prices as result of speculation,
as well as the change from agriculture for food to the production of bio fuels.
Beyond the rather global phenomena there are also regional‐specific aspects. There are the social problems as a
result of poor quality governance (corruption, mismanagement, shadow economy, patronage) and political
instability (Zimbabwe) and also the situation of minorities as well as the importance of ethnic origin. Here is a
further conflict potential that manifests itself in xenophobic attacks in South Africa, during elections in
Zimbabwe, the treatment of refugees and migrants, or in the form of discrimination against ethnic minorities of
the San in Angola and Namibia. Children always suffer, be it as direct victims of discrimination and violence or
because of the lack of access to state support services or school education.
An analysis of the interim results of selected Millennium Development Goals (MDG) for Sub‐Sahara‐Africa shows
that still more than 20% of the children are undernourished (MDG 1). Although the access to primary school
education till 2009 increased by about 20% in the region, still 48% percent of the children world‐wide who do not
go to school live in Sub‐Sahara‐Africa (MDG 2). Despite that the quality of education is completely insufficient.
This refers also to the sector of early childhood support to which in Mozambique less than 7% of the children have
access and which is the basis for the further development of the children.
The hardship is compounded by inequality, unemployment and HIV/AIDS. On an average the poorest 10% of
households in the region command just one percent of the total income whereas the wealthiest 10 % control
more than half. Unemployment ranges from around 20% to more than 50%. HIV/AIDS has ravaged many
communities. In Zambia, one of the poorest countries in the world, one in 5 children lives with an HIV/AIDS
infected adult. In South Africa about 6.4 million people are infected with HIV/AIDS.
Sub‐Saharan Africa records also the highest mortality rate of children below five years – every eighth child is
affected (MDG 4). This is poverty‐related, often because of the insufficient basic health care in rural areas and a low
6

educational level of the mothers. Moreover these are also the consequences of HIV/AIDS. Exploitation and the
abuse of children – here especially the increasing sexual abuse of girl children – are important concerns in the
region.
Efforts to combat widespread poverty, unemployment, inequality and HIV/AIDS have been comprehensive,
involving a range of partners. Overall many countries are on track to achieve their MDGs, particularly those
relating to education, gender equality, child mortality and HIV/AIDS. Many children now have access to
education. Women are increasingly taking up leadership positions. Child mortality rates have declined in many
countries. Many HIV/AIDS patients are receiving anti‐retroviral treatment.
Nonetheless the challenges are still huge. Project partners have drawn attention to the increasing prevalence of
child rape, teenage pregnancies and early marriages across the region, as well as child labour.
All states of Southern Africa have ratified the Child Rights Convention and also the African Charter on the Rights
and Welfare of the Child which provides a clear reference framework for the work of terre des hommes and its
partners. Besides rights‐based contributions of the project work regarding the concrete improvement of the
living situation of children in their respective environment, several approaches for the lobbying and advocacy
work come up in view of the insufficient governmental implementation of the Child Rights Convention. Most of
the states fail to report in time to the UN about the implementation of the Child Rights Convention requirements.
Despite that necessary financial and structural prioritization of child‐related topics are lacking, and these are
generally distributed to diverse ministries. It is also important to strengthen the influence of children and youth
parliaments which have been established in some countries of Southern Africa.

This paper is based on the discussions with the partners in the Southern African region. Further inputs and summary
provided by Leonor Quinto ‐ Regional Coordinator for South Africa.
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1.3. West Africa
For terre des hommes the inland countries Mali, Burkina Faso and Niger as well as coast countries like Ivory Coast,
Benin and Togo are potential project countries which are therefore focused on in the following. Mali, Burkina Faso
and Niger belong to the poorest countries in the world, and rank in the HDI‐Index between 167 and 160 of a total
of 169 listed countries.
The Sahel countries are especially affected by the world wide climate changes and will continue to be. The weather
becomes more extreme and incalculable: drought periods, extreme heat waves, excessive rainfall and floods are
the consequence. A further common ground are the following socio‐cultural factors and developments:


The population increases, yearly about 2.2 – 3.6%. In the Sahel countries more than half of the population is
younger than 18 years.



Not many adapt methods of agriculture and animal husbandry to the sensitive eco system



Migration takes place from areas which are no longer fertile.

The educational level in many Sahel countries is very low: In Burkina Faso, Mali or Niger for example the literacy
rate is approximately 30%. Although the access of children to primary education has improved, many boys and
especially girls drop out of school after a few years in order to contribute to the family income. While the school
enrollment rates increase, the quality of the education decreases, there are not enough provisions for proper
equipment and teaching material. Concerning the completion rate at secondary schools, the situation became
worse during the last years – in Niger, Mali and Burkina Faso not even 20% completed schooling successfully.
Between 30‐45 % of all 5‐14‐year old children have to work hard (agriculture, mines, household). Products which
can be connected to child labor in Western Africa are, amongst others, gold, cocoa and cotton. Boys and girls who
end in slave‐like conditions are often victims of child trafficking. Hubs in the region are Benin and Togo. Sexual
abuse and prostitution increased also in the West‐African countries but are widely regarded as taboo subjects.
Migration is in many countries of the region a traditional part of life – with all the dangers it holds. Migration of
children and young people often moves at first from the rural area to the cities, from there then partly into the
neighboring countries. Many end in exploitive employment. More and more minors can be found among the
refugees to Europe. Since the civil war in the Ivory Coast and the increasing impoverishment of the population in
all West African countries, the migration is increasingly directed to rich countries and therewith also to Europe.
8

Here especially Mali and Niger are affected. An important reason for this is the lack of professional vocational
guidance for young people, especially in rural areas.
Conflicts about land exist between native population and migrant newcomers, between farmers and livestock
owners and the operators of the extraction of natural resources (mostly foreign investors). There are
documented cases of displacement and resettlement of the population because of the mining activities, for
example for the gold mines in Burkina or for phosphate in Togo, without any compensation for the people.
Furthermore land grabbing for the production of bio fuels poses a major problem.
The access to sufficient food for millions of people in the Sahel countries is not secured. Children are to a very
high degree affected by poor nutrition and remain underdeveloped or die early. The infant‐ and child death rate
(< 5 years) is still very high – between 64‐101 infants per 1000 respectively. 98‐191 small children in 1000, that is
every fifth or sixth small child, dies as a result of malnutrition.
Presently Niger and Mauritania are threatened by a famine. Because of repeated droughts the situation in other
countries is also deteriorating since the people have no possibility to restock their reserves through good
harvests. Such scenarios are predictable risks and need for emergency assistance, but even more for prevention
work.
With reference to gender equality countries like Mali, Burkina Faso, Benin or Niger take the lower ranks in the
UN‐Women’s Index for gender specific inequalities‐ with impact on women’s health, education, participation in
social processes. The early marriage of girls, often to considerably older men, is widespread.
The civil society in Western Africa is in general still rated as very quiet, but there are differences between the
individual countries. In Mali and Burkina Faso the number of civil society organizations has increased
significantly, and many demand participation in societal processes. In the developing democracies the NGOs are
increasingly recognized in their role as watchdogs and receive support also from the international side. National
NGO networks and other organizations are very well connected with each other, but many NGOs are very small
and difficult to identify as partners. There is a great dependence on external support and many organizations see
themselves more as sub‐ contractors for international donors than as independent players. Hence the
developmental and political vision and the mandate of the target groups are missing. There is often a
dependence on political parties or influential individuals which limits independence and promotes nepotism.
In the past a large number of cases of abuse, violence, disappearance of people and murder were recorded in all
six countries. Presently the humanitarian rights are well protected by the government in Mali, but also in Benin
and Burkina Faso; the situation in Togo, Niger and Ivory Coast is uncertain. In Niger and the Ivory Coast the
freedom of press is at present the most restricted. The instability of the region shows furthermore in the current
conflict in Mali.
This paper is based on the discussions with the partners in the West African region. Further inputs and summary provided by Claudia Berker.

9

1.4. Latin America
The figures for the implementation of basic child rights have improved in practically all Latin American countries
in the area of health, nutrition, access to education, gender equality and others. The question arises about the
quality of basic social services and about the quality of life. There are rising figures of violence against children.
Instead of globalization of communication and consumer patterns, the twenty‐first century seems to become an
era of social isolation, environment deterioration and unhappiness for people. The most vulnerable groups,
including children, are exposed to physical violence but also to new emerging patterns of violence via media and
virtual communications. To transcend these, it is necessary that prevailing perspectives of overcoming poverty
are open to change into preventive work against the destruction of social networks, positive family dynamics,
local communities' behavior and natural relationships. Even if the satisfaction of vital needs has improved, and
this gets support from governmental social assistance schemes or money transfers to poor people in many
countries like Bolivia, Brazil and Nicaragua, there is a big chance that in future this will not be possible or
sustainable. In the long run, the mining or petroleum based extractive industry, which finances the many social
assistance programmes, will destroy the bases of livelihood, especially in rural areas. The increasing gross
national products of all these countries, and the increasing governmental budgets have not been able to prevent
decreasing distributional justice, which also leads to social reaction and response in violent and public
discontent.
Columbia remains the only country in South America with an armed conflict. Here processes can be seen in their
most violent form: the control of the territory and the natural resources. But in the other countries too, the social
and economic conflicts grow, and are sometimes violent. Examples of this are the Central American countries and
Mexico, which has led to extended control of commerce and safety by organized crime in the whole
Mesoamerican region. Thereby the general political crisis, the corruption, and lack of participation opportunities
have to be highlighted. During the previous years the growing political and economic influence of organized crime
and the drug cartels has become a core problem. At the same time neo‐liberal forces came to power and are the
beneficiaries of these developments. This fuels social conflicts which cannot be solved totally even after ending
the internal armed conflicts in these regions. As a consequence, the violence has increased massively and has
condensed to a feeling of being completely at someone's mercy, either organized crime or the government
structures. Daily violence represent a constant in the Central and South American states. Social injustice,
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exclusion and an extreme unequal distribution of wealth are still factors in the preservation of power in the
whole Latin America, especially in Central America.
Beyond the acute economic crisis, a mental and value crisis is experienced in Latin America. The prevailing
development model with its characteristics – capitalistic, homogenizing, anthropocentric, and standardized –
represents an impasse where life itself becomes a commodity and will not be respected anymore. The climate
change is a consequence of this development model. The loss of biodiversity is due to the missing respect
towards cultural and biological diversity. Cultural practices in which agriculture has been in the center are under
pressure. On the other hand communities were able to reduce the effects of climate change in the previous years
through application of traditional techniques of water management, the diversification of seeds and through
the strengthening of common elements. All of these generate evidence of the existing and emerging
development approach of Buen Vivir (Good Living) which encompass a good and respectful relationship with
nature. Rural as well as urban communities in many places are experiencing alternative living and consumption
patterns with less competition and more harmony between people and towards nature. Children and youth
participation in local or even national policy making has increased significantly, but it is still far from being a
generally accepted concept, and one main challenge given the enormous potential of young population in the
whole Latin‐American region.
Results achieved by tdh‐partners and other alternative social initiatives to strengthen biological and cultural
diversity, to improve education for life skills, or pilot experiences to combat violence and to include children and
young people, are still too isolated.

This paper is based on the discussions with the partners in the Latin American region. Further inputs and summary provided by Peter Strack ‐ Regional
Coordinator for Latin America.

11

1.5 Southeast Asia
The region is rich in natural wealth, replete with oil, hydro‐ and geothermal power, gold and gemstones, timber,
rice, palm oil, cocoa, coffee, vegetables and fruits growing in fertile soil. Over the centuries, these resources have
attracted traders, colonialists, and, most recently, foreign capitalists. In an era of globalization, neo‐liberal
policies of deregulation, privatization and liberalization are adopted in many of the Southeast Asian countries to
lure global investors.
Notwithstanding frequent disasters and financial crises, all seven countries in SEA where terre des hommes
Germany is operational, namely Cambodia, Myanmar, Laos, Vietnam, Thailand, Indonesia, and the Philippines
increased their GDP by more than 5% over the last 5 years. Economic growth, however, has not impacted on
people living below the poverty line. World Bank reports indicate that in these countries, 20.61% of the total 570
million people continue to live below the poverty line (income of less than 1 euro per day). The gap in wealth
distribution widens. A small percentage of the population is extremely wealthy while the majority of the people
are impoverished.
Issues with Grave Impact
Aside from grinding poverty and widening inequality, there are other burning issues which exacerbate violations
of human rights and child rights, environmental destruction, food insecurity, forced migration, and escalation of
armed conflicts and violence. Feeding into each other, these issues are:
1. Land Rights: Local people in the ASEAN countries are losing their lands which they need to draw water from,
grow food and earn income for their families. Vast tracts of lands are now being used to produce cash crops,
jathropa, eucalyptus, rubber, palm oil, sugar cane and other mono‐culture plantations intended for export. The
land users are mainly international corporations, businesses and institutions, but also national investors often
supported by international actors in the form of investment, loans or trade agreements, and permitted and even
militarily protected by the national governments. Land concessions given to foreign private companies include
protected areas and forested areas, which means that clearing of forests necessarily takes place. Aside from the
damage to the environment, this legally‐sanctioned land‐grabbing results in loss of livelihoods for local
communities, increased impoverishment and evictions and dislocations of people. Furthermore, members of
affected communities who struggle to protect their homes and livelihoods continue to face court cases filed by
powerful investors.
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2. Mining: Mining has increased in many mineral‐rich countries in Asia, including Myanmar, Cambodia,
Indonesia, and the Philippines to meet the rise in global demand for gold, coal, copper, nickel, silver, iron and
other minerals. Justified as a source of revenue to underdeveloped countries, mining brings severe
environmental destruction, like deforestation and degradation of forests and water, as most mineral deposits lie
beneath forests and in watersheds that support livelihoods.
With the prospect of expanded mining operations in Laos, Myanmar, Thailand, Philippines and Indonesia, there
is considerable concern over the environmental impact in these countries. Mining and mineral explorations pose
very serious violations of ecological rights of children. They destroy the environment and pollute rivers; they
affect food production and food security; they dislocate people especially ethnic minorities; and they trigger
armed conflicts as well. Unfortunately, governments in Southeast Asia, notably in Myanmar, Philippines, Laos,
Cambodia, Thailand and Indonesia offer large‐scale mining companies an attractive policy environment and
profit incentives to exploit and extract natural resources, often at the detriment of the people living in those
areas.
3. Dams: Hydropower dams proliferate in the region, with ample support from governments who wan attractive
policy environment and profit incentives to exploit and extract natural resources, often at the detrimant to supply
the growing demands for energy in developing economies and derive revenue for their impoverished countries.
Often, these dams are constructed without proper environmental impact assessments and proper relocation and
provision plans for the millions of people who depend on these rivers for subsistence and who are necessarily
pushed away from these areas. Moreover, these dams severely impact the ecosystems, and often the damage is
irreversible.
4. Armed conflicts: Armed conflicts and intermittent wars continue to rage in the Kachin and other states in
Myanmar, southern Philippines, southern Thailand, Papua in Indonesia and sporadic incidences of political
violence, like killings of political enemies, take place in these countries as well. Reliable and accurate figures on
internally displaced persons and refugees are hard to come by, but estimates show the enormity of the problem:
75,000 persons in Kachin State, 70,000 in Karen State, 140,000 Burmese refugees in Thailand, 150,000 in southern
Philippines, and 300,000 in southern Thailand. These people are reluctant to go home because the armed conflict
is still active, or could erupt any time; or in areas where tensions are down, landmines have been planted, or
unexploded ordnances litter the land.
5. Migration: Economic deprivation and the need to seek jobs, armed conflicts or unstable political situations,
dislocations due to mega‐development projects, human rights violations, and disasters are among the causes of
migration. Clearly, people are in a flux and many of them are vulnerable to abuse and exploitation. Migration is one
major factor that makes a great number of families dysfunctional.
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The incidence of in‐migration in these countries, that is, people living in rural areas moving to urban centers for
reasons similar to those leaving their countries, is rising. Most governments give priority to developing urban
centers, and by design or neglect, leave rural areas with diminishing resources for livelihood, thus forcing people
to abandon these places. Recent studies have shown that children of poor families in urban centers are more likely
to become undernourished and vulnerable to diseases.
Migrant workers often come from poor communities; they are poorly educated and are not given preparation
orientation for their work, the culture of the country where they will work and their contracts. As a result, there
are a lot of cases of abuse and exploitation committed by human trafficking syndicates and employment agencies.
6. Climate Change: Extreme weather conditions, like long drought and massive flooding, destroy crops and
livelihoods of people, most vulnerable of whom are the poor and their children. This phenomenon is of course
very much related to uncontrolled logging and widespread destruction of forests, the damage done in coastal
areas spawned by fish‐pond industries which wantonly cut mangroves, and global warming. Climate change and
its dire effects make the region even more disaster‐prone, and increase the risks to lives and property, as
governments are not at all prepared to minimize and mitigate the fatal consequences of these catastrophes. The
region will face a serious water management challenges as climate change renders water resources more
unreliable. Both urban areas, such as Bangkok, Jakarta and Manila, and rural areas across the region will face
threats from water scarcity, flooding, and storms. Climate change severely impacts the lives, of Indigenous
Peoples and forest dependent communities as well, especially women and children.

Children-related issues
7. Child Protection Legislation: Children's issues and concerns are not given priority by national governments
in the ASEAN (Association of Southeast Asian Nations). The absence of child protection legislation in many
countries is reinforced by the increasing social acceptance of certain forms of violence such as corporal
punishment. Children in the region face issues such as violence, discrimination, lack of access to justice and
protective mechanisms for child victims of human rights violations. There is also an absence of effective
participation mechanisms for children in the ASEAN Commission on Women and Children. Children are also
affected invariably during disasters and their specific needs are not being met.
8. Malnutrition: Malnutrition among children in Southeast Asia is classified by the International Food Policy
Research Institute as from “serious to alarming”. In its Global Health Index 2010 Report, it classified malnutrition
in Indonesia, Laos, Myanmar, Philippines and Vietnam as “serious”, and in Cambodia as “alarming”. The Report
noted that “although none of the seven project countries has “extremely alarming” classification in the Global
Health Index, there are still significant number of children who are undernourished and underweight in these
countries.”
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9. Children in violent conflicts: Children in Southeast Asian countries such as Myanmar, southern Thailand
and the Philippines continue to be affected by armed conflicts. If they are not casualties, they either become child
soldiers, internally displaced persons, or refugees. In Myanmar, 12,000 children were reportedly recruited as child
soldiers. Children also die or are injured by unexploded cluster sub‐munitions, landmines and other explosive
remnants of war which are still common in Laos, Cambodia and Vietnam.
10. Child labour: The ILO estimates that an average of 16.5% of the total child population in the seven countries
are working children. Fifty percent of these children are working full time and most are in exploitative conditions.
The child laborers in Southeast Asia can be hidden when working as household help, workers in farming and
fishing industries, in small scale or home ‐ based industries, providers of sex services, workers in quarries,
mines,brick kilns, construction sites, and increasingly in the drug trade. Many of the children who are on the
streets work as scavengers, street beggars, and vendors.
11. Child trafficking: Child trafficking is an escalating problem in the region, particularly in Laos, due to
unemployment, poverty and lack of education opportunities. Most victims were from central and southern Laos,
including the capital Vientiane, Savannakhet, Saravane and Champassak provinces that have more
communications with neighboring Thailand than other places. Almost 1150 victims were repatriated back to Laos
from Thailand in 2011, 1119 of them under 18 years old, and 1009 of whom are female. The problem also exists in
Myanmar, Cambodia, Vietnam, Indonesia and the Philippines.
All these, and more, pose great and grave challenges to the people living in the region, especially children, in
present and future generations.

This paper is based on the discussions which took place during the SEA Regional Partners' Meeting held in Tagaytay, Philippines on 18‐20 April 2012, and
further inputs from other project partners and tdh Regional Staff in SEA. Alberto Cacayan, SEA Regional Coordinator, put it together in a summative form
as a document for the Delegates' Conference 13.
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1.6 South Asia / India
The South Asia Region consists of the 8 countries of Afghanistan, Pakistan, Bangladesh, India, Nepal and Sri Lanka,
Bhutan and the Maldives. However tdh Germany has a presence in the countries of India, Nepal and now Pakistan
after the floods in 2011. Almost half the world's population lives here and almost half the world's poor live in this
region. It is a highly populous region, with a tremendous mix of religions, languages and cultures.
6.1

South Asia Context

India the largest country in the region with a population of more than 1.2 bn is struggling with an economic
situation that brings growth in conflict with equity. Neighbouring Pakistan is still entrenched in feudal structures.
Religious fundamentalism and consequent sectarian political orientation are a common factor these nations have
to grapple with. The region is geo‐physically united but politically divided. India and Pakistan are the two nuclear
powers in the region though the tension between the two nations has been kept under control.
South Asia as a whole is also home to more than half of the poor people of the world. Discrimination against
women and girls, child marriage, trafficking in women and children, child labour and bonded labour are rampant,
compounded by lack of social security, poor access to health care, no food security and environmental destruction.
Nepal continued to be unstable with no political party being able to have an effective majority within the
Constituent Assembly. However, a new Prime Minister from the Maoist group got installed and has been able to
kindle some hope among people. The constitution is yet to be completed. The ethnic disputes and conflicts
continue. The rural economy is in shambles due to lack of resources. People continue to migrate to India and other
countries. Nearly 44% of children are working as the dropout rate from school is very high. Child protection
continues to be a big issue.
Pakistan continues to be affected by violence, conflicts and terrorist strikes. Pakistan being a front state of the war
against the war on terror has become a victim of a variety of forms of violence ranging from religious intolerance,
sectarianism, insurgencies and street crime. There have been serious differences and conflicts among the civilian
government, the Pakistan army and even the judiciary. But unlike in the past the civilian government has managed
to assert its supremacy and stay afloat. Devastating floods affected many provinces in 2011 as in 2010. It is the 5th
most populated country with a population of around 185 million of which 60% is a working population.

16

According to the UNDP Human Development Index (HDI), Pakistan stands 146 out of 186 countries in this index
which indicates that the life and the living conditions of the average Pakistani have not improved. Pakistan's
expenditures on social sectors are lower than some of the poorest African countries. Inflation and unemployment
have increased tremendously and so has abject poverty.
6.2

The Indian Context

6.2.1 Economic Developments
The neo‐liberal path of economic development that has been adopted by successive regimes in the last 20 years
has seen intensification in the period of the UPA governments, although it was somewhat restrained by the Left in
the first period (2004‐9). The much touted economic growth that touched around 6‐8% on an average in the last
few years is now slowing down as the global economic crisis plays itself out.
Corporate growth has led to the increase in profits of big business, along with large scale corruption, but there has
been no corresponding improvement in the situation of the mass of people. Increased poverty, malnourishment
and inequality are the outcomes of this drive to take the Indian economy on the path of neo‐liberal globalization.
The poor growth in the agricultural sector of around 2‐3% per annum reflects the failure of the government to
tackle the on‐going agrarian crisis. Indebted farmers continue to commit suicide at an alarming rate, despite a slew
of packages announced by the Central and State governments, primarily because there is no change in the neo‐
liberal policies that are fundamentally responsible for the crisis. The small and marginal farmers and
sharecroppers are the main victims of this agrarian crisis.
There are approximately 1.4 million agricultural workers in the country, and most of them do not get minimum
wages and any other social security. There is growing indebtedness amongst them which is also being fuelled by
migration, as lack of work is forcing huge numbers of households including women and children to migrate large
distances in search of agricultural and other types of casual rural work. Children are often left behind with elders,
or else they are taken along by mothers, leading to grave insecurity, hardship, lack of permanent schooling,
immunization and other critical health services.
The food security of the vast majority of the people is in severe danger, as manifest in the high rates of
malnourishment of women and children as seen in various government reports, including the most recent
National Family Health Survey III. What is worse, the government continues with an outdated and fraudulent
benchmark for the poverty line, at Rs 22.42 per capita per day for rural areas and Rs 28.35 per capita per day for
urban areas and justifies them despite a huge public outcry.
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The draft of the proposed Food Security Bill actually increases the number of categories to be excluded, thereby
further reducing the number of eligible people in the PDS. It is also linked to a proposal to transfer the subsidy in
the form of cash transfers. What is actually required is a universal public distribution system that provides all
essential commodities at controlled prices as an effective means to protect the poor and ordinary people from
steep inflation.
Broadly speaking, employment generation in India has stagnated or even declined in this era of globalization,
leading to what is popularly called not just 'job‐loss' but also 'job‐less' growth. The unorganised sector which
constitutes 86% of total workers is the most exploited section, as a result of which the NCEUS also pointed out that
77% of the Indian population spends less than Rs 20 per day, and bears the brunt of inflation and the economic
recession.
The rural and agrarian crisis, together with large scale mining and infrastructural projects has caused displacement
and large numbers of people are forced to migrate. Reportedly 91 million people have migrated in the last one
decade. Unplanned urban conglomerations are mushrooming where people live with no or little access to civic
amenities.
In its drive to benefit large corporates and the richer sections of society, the growth oriented policies are resulting
in more and more indirect taxes, which are regressive, and affect the poor and ordinary sections. Every year for the
past several years, the corporate sector is benefitting in a very big way. It is reported that the subsidies enjoyed by
the big business surpass those allowed to the poorer sections.
6.2.2 Environmental concerns
The rapid industrial growth in India, including the infrastructure and extractive industries like mining of minerals
and metals has caused massive environmental hazards. Deforestation, felling of trees, water and air pollution and
proliferation of electronic and chemical and other waste has been unprecedented. Flooding of the markets and
streets with private vehicles has choked not only the roads but also the lungs of people. All these combined by
climate change and global warming conditions make life more and more difficult. Survival and health of children
are particularly affected. Though there is an increasing awareness on environmental hazards this has not
translated into positive policies yet.
Hence the need to highlight, resist and advocate for a balanced policy is ever increasing.
6.2.3 Social Sector
Although India ranks 119 out of 169 countries in terms of the HDI 2010, the social sector in India continues to be the
target of privatization policies of the government, both at the Central and State level. These have intensified in the
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last few years. The total combined expenditure of Centre and states on education is just above 3% at present.
Although the Right to Education Act was passed it remains to a large extent unimplemented, lack of budgetary
provisions being the main hurdle.
As with the education sector, the public health sector remains hugely under‐funded and therefore 84% of India's
health care costs are spent on the private sector. The National Rural Health Mission was the major health initiative
emanating from the UPA government. But during the 11th Plan period, it received only 57% of its allocation.
Nevertheless, there has been some progress with a decline in maternal mortality (around 4%) being reported due
to the increase in institutional deliveries.
6.2.4 Rights of Dalits and Tribal Communities
Apart from facing centuries' old social oppression, Dalits continue to be one of the most economically exploited
sections. Despite the passage of the Prevention of Atrocities (SC and ST) Act over twenty years ago, they continue
to bear the brunt of intense upper caste hatred. Despite a Special Component Plan for SCs having been in existence
for several years, the funds are misused, diverted or simply not utilized, thereby subverting the purpose of this
important affirmative action.
The Forest Rights Act was passed in 2006, which for the first time gives joint land titles in the name of tribal families,
as well as non‐tribal forest dwellers. But it faced many hurdles in its implementation, including judicial intervention
in the name of environmental degradation. Malnourishment, especially of women and children, migration, health
and education remain important issues for tribal and nomadic communities.
6.2.5 Gender Issues
The declining trend in the Child Sex Ratio (CSR) that had become noticeable in the 2001 Census data has intensified
and is manifest in the 2011 Census details. A serious government ‐ led initiative is necessary to arrest the decline.
There has been a sharp increase in violence against women in the last few years. Conviction rates remain poor and
in many cases it is seen that criminals receive political patronage that further weakens the victim’s ability to get
justice. The Protection of Women from Domestic Violence (PWDVA) is the only piece of significant legislation that
has been passed, and even that remains unimplemented due to lack of budgetary support, manpower and
infrastructure.
The proposal to provide 33% of seat reservation for women in the national and state parliaments have not yet been
accepted. However the statutory reservation for women in local self‐government bodies has been increased from
33% to 50s%. Unless more and more independent, politically aware women enter the electoral fray, such
reservation only becomes a tool in the hands of men from the ruling party.
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6.2.6 Democracy and Governance
The massive corruption scandals and poor governance has spawned a series of protests amongst ordinary people,
many of whom rallied around Anna Hazare and the campaign for a legislative framework to curb corruption at all
levels. Administrative, electoral and judicial reforms are major issues of governance that need to be tackled
immediately.
The Indian media is increasingly in the grip of global corporates, with free entry of foreign print and electronic
media. The government has permitted 26% FDI in the media sector. The concept of an independent public
broadcasting service and an autonomous Prasar Bharati to oversee it has been given a quiet burial.
6.2.7 Positive Trends
The Mahatma Gandhi National Rural Employment Guarantee Act (MNREGA), the flagship scheme in the social
sector, has been expanded to all 600 rural districts. Studies have shown that it has had a positive impact in arresting
distress migration, but several reports also indicate the grave deficiencies in the implementation of the Act.
The Right to Information Act enacted by the Parliament in 2006 has turned out to be a landmark legislation. The
legislation has been an effective tool towards transparency and eradication of corruption. It has been used by social
activists and movements extensively in different parts of the country.
Legislation against domestic violence against women, child sexual exploitation, and amendments in the Juvenile
Justice Act together with the initiation of the Integrated Child Protection Scheme are the other notable positive
developments. The right of children between 6‐14 years to free and compulsory education (RTE) is another critical
legislation.
6.2.8 Conclusion
The economic growth‐focused development and lack of distributive justice have during the recent past widened
the gap between the rich and the poor. The unbridled exploitation of the natural resources has caused much
negative environmental and ecological impacts. While the elite and middle classes have gained much from the
growth, the poor and marginal sections have been by and large excluded. Social sectors have been neglected and
40% of the population lives below the poverty line. Women, dalits and minorities on the one hand are affected by
the growing aspirations, but on the other hand are unable to secure this. The absence of recognition and realisation
of children's rights and neglect of the young people, particularly from the low, middle and poor sections make the
situation socially and economically volatile. The dream for a better future is still far and difficult to realise. The
strategic goals must respond to the situation.
This paper is based on the discussions with the partners in the South Asian region. Further inputs and summary provided by C. J. George ‐ Regional
Coordinator for South Asia.
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1.7 Germany – with Focal Point Migration
Since the vast majority of the German project partners are working on the topic of forced migration, the following
contributions concentrate on the situation of young migrants.
 Violent conflicts will be in future the trigger that forces young people to migrate to Germany. The further
developments in the current conflicts in Syria, in Iraq and several African countries, as well as other social and
political developments in North Africa will influence the migration to Germany and to all of Europe.
 In the European migration policy the North African countries presently take the role of a door keeper. If this
remains like that or this policy intensifies, many refugees will not manage to reach Europe or risk their lives on
dangerous migration routes.
 The European Migration Regime is one of the most important factors for the German Refugee Policy. The
fortress Europe targets the control and reduction of the number of refugees which come to the central
European countries including Germany. At the same time more and more refugees will arrive in the southern
and eastern border countries of Europe like for instance Greece or Malta, where their rights – including child
rights – are often violated.
 The European internal migration will be of increased importance. Here, work migration is in the foreground.
However the repression against the Roma, Sinti and other ethnic minorities in several East‐ European countries
will lead to forced migration.
 Child trafficking and child prostitution will gain increasing importance, as the German support system for minor
refugees is inadequate, and furthermore German law covers these problems insufficiently.
 Climate change and environment destruction will of course force more and more people into migration, but
Germany or Europe would hardly be affected. Undoubtedly there is a close connection between under‐
development and forced migration. However there is only a very restricted cooperation between refugee and
migrant organizations in Germany and development NGOs.
 The implementation of the Child Rights Convention is very important for young refugees in Germany. Even
though the Federal Government in the year 2010 has taken back the existing reservation to the Convention, its
implementation was not promoted. Important laws like for example the Residence Act for Refugees or the
Asylum Procedure Act have not been changed so far, which is why foreign children and young people do not
enjoy full rights.

This paper is based on the inputs and summary provided by Werner Lamottke.
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Vision, Mandate and Mission
Statement of terre des hommes Germany
From the statutes of terre des hommes Deutschland e.V. as amended on 19‐20 June 2004.

Vision
(Preamble)
Terre des hommes Deutschland e.V. (hereafter called terre des hommes Germany) is a children's aid agency
concerned for development policy. It works for the creation of a just and peaceful world for all children, those
alive today and the generations to come. Its endeavors are based on the fundamental principles of human rights,
tolerance and equal rights for all people regardless of their origin, gender or religion. Terre des hommes works
for a world in which survival is guaranteed for all children, no child is exploited any more, all children have
educational and development opportunities, economic and social justice and peace prevail and conflicts are
solved without recourse to violence. Terre des hommes Germany defines itself as a citizens' action group and
seeks people in the South and in the North ready to work with Terre des hommes towards the realization of this
vision.

Mandate
(Aims of the association)
1. In order to give a future to all children in a just and peaceful world terre des hommes Germany pursues the
following aims:
To support projects that, in particular,


Safeguard the children's survival and health,



Promote education and vocational training,



Protect children from economic or sexual exploitation,



Assist children and their families who have become victims of war and violence, of displacement and of
political, racial, religious or gender‐specific persecution.

2. To draw attention to the causes of hardship and injustice, to advocate for sustainable development on the
basis of peace and social concern, and to foster internationalism and tolerance.
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Mission Statement
(Terms of reference, international federation, action groups)
1.

Terre des hommes Germany shall protect girls and boys in their social context, always striving for gender
equality, in particular with respect to access to education, resources and social participation and actively
respecting their respective cultural circumstances. Projects shall always focus on finding the most
effective way to improve the children's situation.

2.

Terre des hommes Germany shall protect children in their social environment from mistreatment and
shall take all measures necessary to do so.

3.

Terre des hommes Germany shall act with children and not just for them. It shall encourage children to
take action themselves.

4.

Terre des hommes Germany shall work to achieve its aims with partner organisations in the South and in
the North.

5.

Terre des hommes Germany shall decide with its partner organisations in the South and the North on how
the aims of terre des hommes can be most effectively implemented in the respective region.

6.

Terre des hommes Germany shall further support its partner organisations through education and
training programmes, in particular during the process of organizing themselves, and by putting them in
contact with each other.

7,

Terre des hommes Germany shall involve its partner organisations and its full time staff in important
decisions.

8.

The action groups shall operate at the local and regional level of the association.

9.

The association is a member of the terre des hommes International Federation and shall contribute
actively to its work.
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The Strategic Goals for International Programme Activities
for the years 2013 to 2018 of terre des hommes Germany
Preamble
The strategic goals of terre des hommes international programme activities have been devised in a two‐year
dialogue process between terre des hommes members and staff, its project partners and the terre des hommes
international youth network.
The strategic goals were adopted by the Delegates Conference (DC) of 4 to 6 October 2013 in Bad Honnef,
Germany, attended – with equal voting rights ‐ by representatives of the above mentioned groups. Terre des
hommes Germany will thus make a joint, binding decision with its partners and youth representatives on the
policy framework of its international programme activities, i.e. of project cooperation, campaigns, networking,
lobbying and advocacy.
The strategic goals will apply until the next DC in 2018. Then there will be an evaluation of the way the strategic
goals have been implemented ‐ what has been achieved or perhaps not achieved ‐ and a decision on whether they
need to be changed or continued.
Terre des hommes supports children and youth, as well as their communities. The general frame of reference is
the United Nations Convention on the Rights of the Child (UN‐CRC), with its three categories of right to
protection, provision and participation, while all terre des hommes activities shall contribute to a just and
peaceful world.
The strategic goals will focus the international programme work of the next five years on certain outcomes within
the four ongoing areas of terre des hommes work. These working areas – education and training, health and food,
intact environment and protection from violence and exploitation – are derived from the terre des hommes
statutes.
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In order to achieve the strategic goals by 2018, the Delegates Conference has adopted binding indicators and
milestones for the individual goals. Terre des hommes will measure itself – and be measured ‐ by them. Every year,
the Presidium and Executive Board will make a written report on the implementation of the strategic goals.
To implement the strategic goals, terre des hommes will draw up an operational plan including the related
outcome indicators to which personnel and financial resources will be allocated preferentially.
This plan will be put into practice at the regional level, depending on the context, through partner dialogue; it is an
important interim step and defines concrete changes to be achieved by terre des hommes and its partners. They
will thereby define a yardstick for reviewing how interventions have impacted children, young people and their life
context.
In addition, terre des hommes will document changes relevant to each goal in the context of project campaigns
and advocacy that cannot be covered by indicators. The knowledge gained will help tdh to learn and to further
develop its own work. The information and insights gained will be compiled in preparation for the next Delegates
Conference, evaluated with the participation of all groups involved and will form an important foundation for
further orientation of programme activity.
The following four strategic goals state the situation that terre des hommes Germany wishes to achieve with its
partners by 2018.
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Goal 1: Participation by children and youth
Children and young people have become actors through empowerment, who call for and respect child rights for
themselves and others. They actively contribute to shape their surroundings, policies, programmes, projects
and the participating organisations in the society they live in.
With its protection, provision and participation rights, the UN Convention on the Rights of the Child offers a
suitable framework for effectively improving the situation of children and young people. It is still widespread for
children and young people to be not, or only insufficiently, regarded as holders of rights; they are exploited, abused
and kept helpless. Children and young people generally do not decide on their own concerns themselves, or do so
only with adults; mostly decisions on their interests are taken over their heads. Therefore terre des hommes works
not just for the protection and provision rights of children and young people but also highlights the
implementation of participation rights.
Terre des hommes and its project partners support and accompany children and youth in developing into self‐
confident personalities and actors and in recognizing and developing their potential, and also in handling and
coping with problems and challenges. Children and youth are supported and enabled to stand up for their own
rights and the rights of other children and young people, autonomously and together.
The participation of children and youth in society in all concerns important for them is both the way and the goal.
The participation should be appropriate to their age and ability as well as according to their cultural environment
as far as the latter does not go against their rights. Terre des hommes and its partners strive for the implementation
of the participation right according to the UN‐CRC in the life reality of children and young people at all levels, with
particular attention to the activities that allow the most vulnerable and marginalised groups of children and youth
(disabled, indigenous, girls, children lacking access to communication, etc.) to participate. All this is about a better,
broader participation of children and young people in their families, schools, districts and villages, but also in the
national and international legislation and in national and international institutions. That also applies to terre des
hommes itself, and to its partner organisations, programmes and projects as part of making children and youth
participation a model for a better way of life.
We are measuring ourselves and want to be measured by …
… how many of the children and youth we reach to set up and extend their own initiatives in their respective
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contexts and advocate for their own interests and those of other children – also in participating
organisations and in projects.
… how many changes can be traced back to the active participation of the children and youth involved, and what
are these changes.
Furthermore, we want to know …
… what changes are occurring in the societal participation of children and youth in our area of operations, and in
the relevant political and legal context.
… whether and how the participation of children and young people change their communities.
… whether and how the participation of children and young people influences the project and programme activity
and what consequences this may have for programme strategy.
What will we do until 2018?
Ongoing


We will support local projects for the personal and social development of marginalised children and youth, so
that they can organise themselves and participate in decisions in society.



We will support communities and local and national authorities to guarantee that social and political systems
are more accessible and friendly to children and youth, as well as assuring tools, information and mechanisms
for children and youth to use these systems to demand their rights and the implementation of laws.



Based on concrete cases of violation of children and youth rights, we will raise interest and awareness on the
need for change in the participation of children and youth and the implementation of laws, particularly on the
demands and proposals that come out of children and youth voices.



Together with project partners, children and youth, we will use child right audits to assess the level of
implementation of child rights in their context. We will use this instrument on a systematic and ongoing basis.
By the end of 2014 we will appraise the available child rights audits and feed the results into relevant processes.



We will support children and young people to raise their voices. We will listen to, disseminate and publish the
ideas and standpoints of children and young people on relevant questions of development and participation
that are of interest across the regions.



We will strengthen terre des hommes' International Youth Network as a forum for exchange, joint actions and
advocacy to guarantee the younger generation's participation in society. For this, we will build up alliances
with key actors at local, national and global level; at youth, terre des hommes and project partners' level.
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We will work on conceptual and methodical approaches that allow for the breaking down of the barriers
set up by existing concepts of participation by adults and which are in the minds of adults (stereotypes,
prejudices, preconceptions, etc.).

By the end of 2015


We will develop models and instruments considering existing concepts for involving children and young
people in accordance with their development, their life circumstances and their culture, in the project
work and in our organisation. Building on this, we will firmly establish the participation of children and
youth in our own organisation and create spaces for planning, implementing and evaluating our
programmes and projects in cooperation with them. This will also imply challenging and questioning social
norms, social representations, prejudices and stereotypes in regard to youth participation and behaviour.
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Goal 2: Spaces free from
violence and exploitation
Children and youth are resilient and have safe, reliable, and sustainable living spaces in which they are free from
exploitation and violence.
Children and youth are confronted worldwide with many different forms of exploitation and violence: exploitative
child labour, sexual and gender‐based violence, domestic violence, corporal punishment in schools, gang crime in
the neighborhood, forced recruiting, displacement, xenophobia, racism and discrimination of different kinds,
child trafficking, child marriage. This list of immediate physical, mental and structural violence can be continued;
the different forms are often inter‐related. Girls and members of ethnic minorities are particularly vulnerable.
Exploitation and violence is still occurring and is partly even on the increase, despite international agreements and
national laws: these are either inadequate or have not been implemented.
The causes, forms and consequences of exploitation and violence are manifold. What they have in common is that
children and youth may be thrown off track and frequently massively obstructed in their development.
Terre des hommes cooperates with many initiatives and organisations that support children and youth affected by
violence and exploitation. Its partners strive for protection, prevention and awareness‐raising, inform the general
public about abuses and urge governments and societies to take their responsibility for the protection of children
and youth. It is also important that children, young people and adults learn how to resolve conflicts without
violence through effective peace education and peace building strategies for the promotion of a culture of peace.
Children and youth need to be effectively trained and empowered to strengthen their resilience to independently
confront any forms of violence and exploitation in their social environment. Children and youth will be actively
involved in guaranteeing child protection in institutions and social structures at all levels (family, school,
community etc.).
Children and young people are entitled to a nonviolent upbringing within their families. But also outside their
families they need safe places in schools, childcare centers and other places in which they are protected from
attacks and harassment. Children and young people need a social setting and conditions – living spaces – in
which they are also safe when they leave the especially protected places. With and after extreme experiences
of violence and exploitation, children and young people particularly need support to free themselves from the
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cycle of violence and exploitation. For that they need above all psycho‐social and interdisciplinary care and
accompaniment, so that they can process their experiences and develop their potentials.
We are measuring ourselves and want to be measured by …
… how many children and young people have become resilient to violence and exploitation and are empowered to
a self‐determined, violent‐free life to realise their full potential and to develop into self‐confident personalities.
… how many schools, communities, villages, regions, organisations and other facilities or institutions are declared
'safe places' for children and youth.
… how many legal steps such as legislative initiatives for the protection of children and young people are set in
motion or successfully concluded; the number of successful prosecutions of perpetrators of violence by the
respective legal authorities to contribute to increasing accountability and ending impunity.
Furthermore, we want to know …
… what factors and developments threaten our work on child protection and to strengthen children and young
people.
… what societal processes such as public discussions, media coverage, institutional anchoring of protective
mechanisms through local ombudspersons or persons of confidence have been recorded that contribute to
enabling children to grow up free from violence and exploitation.
What will we do until 2018?


We will support partners in preventing and eliminating violence and exploitation, and in supporting,
rehabilitating, and empowering affected children and youth.



We will speak out publicly against violence and exploitation against children and youth and call upon
governments to exercise their responsibilities to protect children and youth.



We will constantly improve resilience building and protection of children and youth within terre des
hommes and guarantee that all our project partners have effective mechanisms of internal child protection
at their disposal.

By 2015


'

Together with our partners, and also with children and young people, we will define conditions to be met by
safe living spaces' for children and young people.
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Together with our partners, and also with children and young people, we will map and further develop
existing strategies for effective peace education and resilience building.



We will clarify what sustainable empowerment of children and young people in different risk situations
means. To this end, we will define, together with our project partners and children and young people
concerned, general criteria for their respective contexts. The aim is at a later date to supplement purely
quantitative indicators by qualitative assessments. These specific descriptions should, for example, make
statements on:
‐ further personal development of those concerned
‐ their vocational development
‐ their further commitment to other children and young people in society

From 2016 until 2018


On the basis of the clarifications and definitions arrived at by 2015 we will support our partners in
establishing safe living spaces.



We will support our partners, as well as the children and youth, in resilience building and peace education.
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Goal 3: Ecological Rights of Children
The necessity of an intact natural environment for the welfare of children is generally recognised. Children,
youth and their communities are supported in their efforts to protect and strengthen their natural environment.
Children and youth have the right to an environment in which they can grow up healthy and which – sustained by
cultural and biological diversity – enables them to comprehensive developmental opportunities and positive
future prospects. That presupposes the preserving of natural resources, forms of cultural, social and economic life
adapted to local living conditions, successful adaptation strategies to environmental changes. What should be
taken for granted is being called into question by the depredation of natural resources and the progressive
environmental and climate crisis. Children and young people are particularly affected by these developments.
The unbridled exploitation of natural resources impairs the livelihoods and scope for action of many people; the
loss of cultural and biological diversity reduces adaptation options and thereby survival chances. These conditions
lead to natural and human‐induced disasters which claim more and more victims, particularly among poor
population groups who are driven off into risk areas.
Millions of children have access neither to clean drinking water nor to sufficient safe food. Every year four million
under‐5‐year‐olds die due to environmentally related diseases. Environmental awareness and biodiversity are
closely linked to traditional knowledge of local cultures and their understanding of nature. The privatisation of
community land and commercialisation of commons such as knowledge, seed, forests or water reduces self‐
sufficiency in meeting basic needs, and thereby the future prospects of all. However, the interests of individuals,
lobby groups and national governments still prevent political agreement being reached on comprehensive
counter‐measures.
What is needed is more political pressure from below and real‐life alternatives, ensuring land rights and land use of
poor and marginalised communities. A public and political recognition of the rights of children and youth to an
intact environment must be reflected in laws and the changed behaviour of governments, corporations and each
individual person. Children and youth are themselves agents of change, and can act to protect and strengthen an
intact natural environment. This forms an essential element for enabling sustainable development and
intergenerational justice in general.
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We are measuring ourselves and want to be measured by …
… how many children, youth and their communities we support in respecting, protecting and strengthening their
natural environment.
… how many situations disclosing the impacts of environmental destruction on children and youth we and our
project partners have documented, published and fed into processes for change .
… what material changes we have sustainably achieved at the local level in terms of protecting and strengthening
an intact natural environment.
… that we and our allies have succeeded in making binding progress towards anchoring the right to an intact
natural environment in the UN child rights system.
Furthermore, we want to know …
… what have been the multiplier effects of the efforts undertaken by the children, youth and their communities
supported by terre des hommes.
… what new alliances look promising or have already proved themselves.
What will we do until 2018?
Ongoing


We will support projects that support children, youth and their communities in protecting and strengthening
an intact natural environment.



We will enable children, youth and their communities to acquire and preserve knowledge about their natural
environment.



We will strengthen children, young people and their communities in counteracting natural and human‐
induced disasters, in preventing them and, in view of their disastrous repercussions, in developing sustainable
life prospects.



We will support our local partner organisations in monitoring the actions of governments, state institutions
and companies and calling for consistent action for an intact natural environment.



We will document and monitor cases in which ecological rights of children are violated, and support children
and youth affected thereby in claiming their rights. Here we consider the impacts on nature and communities
and internationally raise the issue of the negative effects of mining and the destruction of soils through
agrochemicals, cash crops etc.
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We will indicate positive examples and strategies through which children, youth and their communities have
been able to successfully protect and strengthen their natural environment.



We will work on establishing the right of children to an intact natural environment in the UN and other
international mechanisms.



We will advocate for the establishment of ombudspersons for future generations in international and local
institutions.



We will start and/or strengthen regional campaigns with partners, women and young people. Terre des
hommes will initiate an international working group organized by head office which will be made up of
members from partners, regional offices, youth and volunteers and staff. This group will support the regional
campaigns and strive to do advocacy, lobbying and public relations work on the international level. This group
will be established by the end of 2014.

By the end of 2015


By the end of 2015 terre des hommes will work out a comprehensive strategy for promoting ecological child
rights, with participation by interested partner organisations, members of the TDHIF and, as appropriate, the
international youth network, which will be taken up by the regional campaigns. The strategy will contain
guidelines for the entire project and advocacy work and clear demands and messages to the wider public and
decision‐makers.

From 2016 onwards


From 2016 onwards, the strategy will be implemented using coalition structures and with the active
involvement of children and young people. In the project regions at least one partner organisation will play a
prominent role in lobbying and networking on ecological rights of children.

By 2018


By 2018 programmes to protect ecological rights of children will have been included in the UN system and in
the public and political agenda and debated in all project regions.
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Goal 4: Child rights in international policies
The rights and special needs of children are taken into account in international policy‐making.
Child rights should be taken into account in all economic and political decision‐making. This is because the local
living situation of children is influenced by many different decisions and situations at the international level, which
at first sight have nothing to do with them. For example, the lack of binding rules for transnational companies
promotes inter alia the perpetuation of starvation wages and life‐threatening working conditions. It puts at risk
food security, the health and education of the employees' children and even generates a pull towards child labour.
While assessing risks and defining maximum levels for health or the environment the special vulnerability of
children goes mostly unnoticed. As a rule, children and youth remain entirely excluded from international
decision‐making processes.
Terre des hommes works in solidarity with children, youth and its partners and understands itself as being part of
the global societal actors at work in their countries and worldwide for a transformation of society in the interests of
justice, peace and sustainability. Terre des hommes supports children, youth and partners in linking them up and
raising their voices at the global level. Our specific contribution here is to highlight the violations of child rights and
the vulnerability of children in international policy‐making and, if possible, to prevent them.
Terre des hommes and its partners have manifold experience and success in local work and at the national level.
Together we are linked to national and regional partner platforms. As part of the terre des hommes International
Federation (TDHIF) terre des hommes Germany – and thus also its whole partner network – has access and
contacts to the UN system and to many different international institutions and alternative fora, which all add up to
multiple potentials.
Step by step, terre des hommes and its partners will use this potential to bring its experience of work with and for
children into international policy‐making. Conversely, also the potential of international agreements and
processes are to be better tapped for work at the local level, i.e. made better known and used. Their combined
competence in the area of protection from exploitation and violence, an intact environment for children,
especially for refugee and migrant children, constitute an outstanding starting situation. The dialogue and co‐
decision model that relates terre des hommes with its partners, children and young people will form a valuable
source for this and bring important allies into a coalition of solidarity.
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We are measuring ourselves and want to be measured by …
… how many contributions we have made to relevant international debates and negotiations from the perspective
of children's welfare and children's rights.
…the increasing attention paid to these contributions and the extent to which they are respected at the local,
national and international level.
…the fact that at least one internationally relevant agreement has been influenced in the interests of
disadvantaged children and youth.
… which contribution to changes in public policy and in the tangible living conditions of disadvantaged children has
been enabled through terre des hommes's advocacy at the local, national and international level.
Furthermore, we want to know …
… about the tangible value‐addition of the international advocacy of terre des hommes and its partners for
programme work at the local and national level.
… why good arguments for considering child rights are met with too little attention in international debates and
negotiations, and so make our future action more effective.
What will we do until 2018?
Ongoing


Together with children and youth and our partners, we will define our main concerns and likewise the
international processes in which we wish to raise them. We will take account of the learning experiences
gained.



We will design convincing materials and policy proposals for selected processes and political proposals, based
on the reality and experiences of our international programmes.



We will design strategies for our advocacy work at the UN and its agencies, the European Union and other
international institutions in which partner organisations, children and youth are actively involved.



Together we will explore the potentials of our partner platforms for networking with international processes.



We will strengthen the international youth network, which is based on existing local and national processes, as
an important forum in which children and youth can develop their skills and contributions for participation in
international processes.
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By the end of 2014


We will increase, directly and indirectly, our efforts to effectively influence international organisations and
decision‐makers to take more account of children's well‐being and children's rights. In order to measure
whether we succeed, we will survey and analyse our contributions to international processes in the years
2013 and 2014 and thus create the database for measuring the goal achievement. That particularly includes
classifying our contributions to date according to their degree of direct impact on international bodies and
decision‐makers, the establishment of appropriate measuring units of the attention and respect shown for
contributions, plus indicators for assessing their effect.

By the end of 2015


Together with our partners, children and young people, we will identify what internationally relevant
agreement we demonstrably want to influence for the benefit of disadvantaged children and young people.
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The Decisions
Keyword: Rules of Procedure of the Delegates Conference

Motion‐No.:

1

Motion by: StanCom
Motion
On the basis of existing procedure and implementing the instruction of DC 2009 (Motion C 28) StanCom has
adapted the Rules of Procedure of the Delegates Conference to the further development of the co‐decision model
and requests approval.
Rationale
On the basis of the further development of the co‐decision model, the Rules of Procedure of the Delegates
Conference have had to be adapted. The further development of the model followed in the context of a
participatory process with all groups involved in order to implement Resolution C 28 of DC 2009. The resultant
proposal was adopted by the Annual General Meeting of terre des hommes Germany in 2011. Important changes
included:


Mandate of the Delegates Conference



Extending the interval between two DCs



Number and composition of the delegates



Motion preconditions and procedures

Furthermore, the presented, revised Rules of Procedure have inter alia sharpened the responsibilities of StanCom,
along with the criteria for membership, on the basis of the existing StanCom rules of procedure.
Outline of activities needed for implementation
The Rules of Procedure shall apply as from their adoption and form the formal working basis of the Delegates
Conference.
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Keyword: Membership of a IYN delegate in the StanCom

Motion‐No.:

1b

Motion by: Delegates from the International Youth Network (IYN)
Motion
The Delegates from the International Youth Network propose to be represented by an own member in the
StanCom.
To §7,1 of the Rules of Procedure of the Delegates Conference will be added:


1 Delegate from the International Youth Network

From §7,5 of the Rules of Procedures of the Delegates Conference will be taken off the task:


supporting the delegates from the International Youth network

Rationale
The Delegates Conference 2009 decided to strengthen the participation of the youth within terre des hommes.
Based on the decision of the AGM on the further development of the terre des hommes co‐decision model, the
participation of six representatives from the International Youth Network at future conferences was approved and
these representatives became Youth Delegates starting with the fourth DC in 2013.
The International Youth Network was founded in 2011 to strengthen dialogue, exchange and coordination
between young people from all the project regions including Germany. Now, it is essential for them to be
represented in the StanCom as they must be able to take part in the continuous processes between the
conferences.
On local, national and even regional level, the youth representation in the panels and the intergenerational
dialogue and co‐decision is improving and, thus, this positive development should be transferred to an
international level. Currently, the group of delegates from the International Youth Network is the only group which
is not represented in the StanCom directly.
Although the International Youth Network is quite young in many ways, undoubtedly it has a great potential of
contributing to the work of terre des hommes through participation in the StanCom. Also the first strategic goal,
which was discussed and decided on during the Delegates Conference in 2013, emphasizes the necessity to
include youth in the work within the organisation of terre des hommes as young people “become actors through
empowerment, who call for and respect child rights for themselves and others. They actively contribute to shape
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their surroundings, programmes, projects and the participating organisations. […] We will firmly establish the
participation of children and youth in our own organisation and create spaces for planning, implementing and
evaluating our programmes and projects in cooperation with them.” The Delegates Conference is one of these
spaces, the StanCom is another.
In addition, this proposal will help to build a bridge between youth and adults by strengthening intergenerational
dialogue and co‐decision, but especially by increasing joint action.
And, proudly, terre des hommes works not only for, but especially with children.
Outline of activities needed for implementation
The delegates from the International Youth Network elect their member of the StanCom and two substitutes. The
member is responsible for keeping the youth delegates of every region including Germany, but especially the
substitutes, informed so that they are able to participate in all the processes.
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Keyword: Strategic Goals

Motion‐No.: 2

Motion by: StanCom
Motion
The DC 2009 instructed StanCom to bring a proposal to the Delegates Conference in 2013 on future strategic goals,
to be drafted in a participatory process (Resolution C 15). By way of implementing this resolution, StanCom hereby
presents a proposal to this effect and requests approval.
Rationale
After the Annual General Meeting of terre des hommes Germany had in 2011 decided to further develop the co‐
decision model, StanCom initiated a participatory process to draft a proposal for future strategic goals for
international programme activities. This was to implement Resolution C15 of DC 09. To begin with, StanCom
defined criteria that future strategic goals have to fulfil and that are accompanied by the question: What changes
do we want to achieve for and with disadvantaged children?
All delegate groups – volunteer members, project partners, the International Youth Network of terre des hommes
and the staff members – were drawn into the process:
Step 1: Evaluation of existing goals
Step 2: Contextual analysis
Step 3: Proposals for future strategic goals of international programme activities
StanCom screened the many different contributions from the groups involved and compiled them. Building on this
StanCom then presented its first proposal for future strategic goals:
Step 4: First proposal for future strategic goals:
This first proposal was presented to all the above groups for discussion and they were requested to give feedback.
Those involved included the partner platforms, the regional conferences of volunteer members and staff. They all
discussed the proposal intensively, making comments and suggestions. StanCom discussed the constructive
proposals and drafted a second proposal, that again went to all groups for discussion and comment:
Step 5: Second proposal for future strategic goals
The feedback that came in to StanCom by 20 August 2013 was likewise put together in a document that explained
how or why these responses were now being fed into the final proposal. StanCom hereby presents the result of the
joint process:
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Step 6: The strategic goals of the international programme activities of terre des hommes Germany.
StanCom made all contributions that came in from the groups involved available electronically. The central
documents were also translated into the three DC languages – English, German and Spanish. So StanCom has tried
hard to provide a maximum of transparency and participation.
StanCom thanks all groups involved for their active participation, the intensive cooperation and for the trust
shown!
Outline of activities needed for implementation
The strategic goals will focus the international programme work of the next five years on certain outcomes within
the four ongoing areas of terre des hommes work: education and training, health and food, intact environment
and protection from violence and exploitation. Regarding each of the four goals the proposals includes
perspectives for implementation and milestones.

42

Keyword: Criteria Focal Themes

Motion‐No.:

3

Motion by: StanCom
Motion
StanCom proposes that the following criteria be used in future for determining focal themes. It hereby implements
Decision C 6 of the Delegates Conference in 2009, which ran as follows:
“The Delegates Conference 2009 acknowledges the necessity for a catalogue of criteria to determine focal and
cross‐cutting themes. Quantifiers have to be defined. The Delegates Conference 2009 asks KOORA to present such
a catalogue to the next Delegates Conference for decision.”
The following proposal takes account of the further development of the co‐decision model decided at the Annual
General Meeting of terre des hommes Germany in 2011, along with the future structuring of programme activity
into work areas.
In the framework of the vision and mission of terre des hommes, focal themes are in future to promote the
exploration, dialogue and exchange of experience between all stakeholder groups, in order to develop common
positions and approaches. A theme as such should contain potential for innovation.
Criteria for focal themes

Focal themes are derived from the vision and the mission of terre des hommes

Focal themes supplement the strategic goals.

Focal themes are relevant for all groups involved.

Focal themes serve to
‐ further develop or strengthen an issue,
‐ take up new developments and challenges,
‐ build up a knowledge base, e.g. through the compiling of best practices
‐
develop a common position among the groups involved
‐ develop political demands and/or
‐ contribute to future strategy formation or campaigns
Focal themes are therefore are topics for dialogue or issues of the future. The new definition comprises the existing
focal and cross‐cutting themes, between which no distinction will be made in future.
Outline of activities needed for implementation
When selecting and proposing a focal theme, delegates should describe the necessity, the relevance and the goal.
All groups in the co‐decision model will participate in working on focal themes. In order to guarantee an appropriate
handling of focal themes, in view of existing capacities, not more than two focal themes should be tackled at the
same time. It is not necessary to weigh them and their implementation will form part of operational planning.
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Keyword: Alternative development concepts

Motion‐No.: 4

Motion by: Volunteer Theme Group 'Children, globalization, cultural and biological diversity’
Motion
The Delegates Conference 2013 should decide:
terre des hommes will from 2013 till 2018 deal with the thematic complex “Diverse alternatives to dominant
development concept” as a new focal theme. The objective is linking to approaches like that of the “Good Living”
and the “Diversity as Development Principle”, to advance a terre des hommes strategy for the promotion of
alternative development models, that promote a self‐determined life especially of children and young people in
harmony with nature. Moreover, initial concrete implementation ideas shall be collected and tried out. In this way
the necessary insights will be systematically collected, on whose basis in 2018 the further strategic orientation of
the activities in the working area “Development and Environment” can take place.
During the preparation of the focal theme especially the following elements will be taken into consideration:
1.

Inventory of Concepts

Inventory of the alternative development models discussed by terre des hommes and its partners, especially the
concepts “Good Living” (“Buen vivir”) and “Diversity as Development Principle”, but also other approaches like
“Radical ecological democracy” (India) or “Gross happiness index” (Bhutan).
2.

State of Affairs Activities

Systematic evaluation of the experiences inside and outside terre des hommes with alternative approaches
regarding the predominant forms of economy, consumption patterns and forms of co‐existence in rural and urban
communities. Also the findings from initiatives for the promotion of biological and cultural diversity and the
strengthening of cultural identities shall be documented and evaluated. For the verification of all measures with
regard to their consequences for cultural, biological and social diversity as well as a respectful interaction with
nature, indicators for mainstreaming shall be developed.
3.

Networking

A network oriented to individual themes (for instance: effects of the mining industry, dams, loss of biodiversity) of
concerned project partners amongst each other shall be organised with terre des hommes. The objective is to
have a concrete exchange and to learn from each other how to deal with threats to social, cultural and biological
diversity as well as to the natural resources (water, rivers, land, soil, air).
Individuals and communities shall be strengthened in their abilities to create their living environment locally in
such a way that the natural and social resources are not destroyed.
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4.

Practical Implementation

Exemplary implementation of the findings derived from the exchange in the program, public relations and
advocacy work. Especially taken into consideration will be initiatives of and with children and young people, who
actively participate in their communities and associations for alternative and sustainable ways of life in harmony
with nature. Approaches for the compatibility of traditional and modern ways of living, be it in the city or on the
countryside, will be also promoted.
5.

Conceptual Progression

Analysis of different approaches for further developing the conceptual ideas, which should be the basis for the
work of terre des hommes and project partners in the future. Eventually description of the differences and the
limits of the approaches will be put down, as well as pointing out the need for clarification. This discussion has to be
held with active participation of volunteers, staff and partners.
4.

Communication

A more explicit internal and external communication and discussion of alternatives approaches like “Good Life”
and “Diversity as Development Principle” in order to achieve a better understanding for the necessity of these and
other practical alternatives to the predominant development model beyond professional circles.
Children and young people shall be given the opportunity to contribute their ideas regarding cultural and
biological diversity, regarding “Good Life” as well as for the presentation of “Mother Earth as Subject”, “radical
ecological democracy” or other alternatives in a lively exchange.

Rationale
Introduction
The presently dominating idea of 'development' is to a crucial extent connected to a neo‐liberal oriented
economic and social system that moves the pursuit for material gains to the center stage. Social and
humanitarian values suffer from this in the same way as the natural resources. The ruthless exploitation of raw
materials, the pollution of rivers and oceans, the increase of violence, inequality and marginalization, the
deterioration of living quality and the disappearance of manifold approaches for solutions are the consequences
of the prevalent economical order.
The mandate of the child‐focused organization terre des hommes in the working area 'Environment' is derived
from the necessity to preserve for the children alive today as well as for the coming generations a future worth of
living. The mandate of terre des hommes lies without doubt in the concrete support locally and the advocatory
approach for child rights on the political‐administrative level. Unlike other working areas this is a comparatively
new area which cannot be directly derived from the statutory objectives. The different stake holders have
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definitely different ideas and approaches regarding central terms like 'environment', 'ecology', 'cultural and
biological diversity' as well as 'Good Living', which are differently interpreted considering the background of their
respective traditions and perspectives and are discussed side by side, largely unconnected. The discussions have
in common the search for a new development strategy that can take the place of the predominant economy.
The objective of this application is for one to advance a clarification of the terms 'environment', 'Good Living' and
'diversity', to become aware of the different point of views and to create in all participants an understanding and
sensitivity for this working area.
Secondly the engagement with the focal theme is supposed to deliver insights that will theoretically underpin the
practical work of terre des hommes and contribute to a new strategic orientation and the reinforcement of the
development‐political profile of terre des hommes.
And third, this approach shall be implemented with selected examples in the program‐, public relations‐ and
advocacy work.
The work with the focal theme shall take place parallelly on different levels. The central points are the living
situation of children and young people and the consequences for the future generation.
Indicators to fields of action can be found in the contribution of the Academic Advisory Board for the DC‐Process
2013 as well as in the results of the Global Reflection Group. The Academic Advisory Board has reminded us to
reconsider the current development concepts. It has demanded a new development paradigm which is based on
the logic of sustainability and human rights. It was argued that principles like generation equality, respect for
nature and right to a healthy environment have to be anchored nationally and internationally. The Global
Reflection Group also has demanded a change in the way of thinking as well as the guiding principles and
indicators of development and progress, to overcome social inequality and the destruction of nature and to
strengthen sustainable economic activity.
The debate necessary for this has to give room to different traditions, ways of thinking and perspectives. Especially
their diversity offers approaches for that, safeguarding the variety, to find answers to the pressing global threats
and ways to a sustainable living and economic activities.
Examples
With this background the approaches of »Buen vivir« and the »Diversity Principal« seem to be especially worth to
be discussed. Both have been so far largely independently pursued from one another, but have essential
commonalities like for example the systemic approach (in which the elements of the systems are interrelated with
each other) or the knowledge about the importance of equilibrium and cycles.
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a) Good Living
The debate 'Good Living' has its starting point in Latin America and is continuing there intensively.
'Good Living' includes the realization of economic, social and cultural rights, but contains also the responsibility in
the context of inter‐culturality, the appreciation of diversity and harmonic coexistence with nature. By putting the
relation to nature at the center point, it relates to indigenous philosophies and breaks with western influenced
development concepts.
According to indigenous understanding the world is a living whole. Not only are human beings, animals and plants
living beings but also mountains, rivers, the moon and sun. With all of them the human beings are in a relationship
of equality. They are all part of a harmonic unity whose balance has to be sustained. Each disturbance affects all
other areas. Because the human being is not superior to all other subjects in this philosophy but equal to them, the
human being is also not the owner of the natural resources. The human being therefore has to preserve them, that
is, to participate in the preservation of the state of equilibrium. Indigenous visions of the cosmos are therefore
contradictory to the exploitation of natural resources and to the profit‐ and ‐ accumulation logic. The human beings
complete and enrich each other. They do not have to be the same to understand each other and to find common
solutions. Each one can contribute with his/her different perspective and experience. A consideration of this
comprehensive vision and the indigenous knowledge offers therefore a great potential for an alternative
development model.
b) 'Diversity as Development Principle’
This approach will be especially discussed and further developed in the Volunteer Theme group 'Diversity'. The
basis of this approach is the knowledge that the implementation of an environment worth living is not thinkable
anymore without biological, cultural and social diversity. Even more: the 'Principle Diversity' makes sustainable
development and generational equity possible. The diversity of cultural peculiarities, natural resources and social
practices ensures that from a diverse bouquet of possibilities, suitable solutions for newly emerging challenges can
be found like the accomplishment of social changes or changes in the natural environment (droughts, floods,
salinization etc.). Diversity makes it possible to open up new habitats for human beings through coordinated
cultural technologies or adapted cultivation. Where the 'colorful bouquet of possibilities' is no longer available, the
emerging challenges cannot be overcome any more. Diversity is therefore a question of adaptability, development
chances and generational equity.
An alternative development model that puts diversity as a principle on center stage is based on the appreciation of all
biological unities and cultural identities. It is against any discrimination against population groups, whether this is
caused by cultural, religious, ethnic differences, by gender, by nationality or physical or mental disabilities. This
approach especially defends the rights of minorities, whose input to society often is not recognized, or even repressed.
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The approach considers traditions, but is not against modernization. On the contrary, it takes the wishes of
children and young people for participation in the modern world seriously. Only if it is possible to combine
tradition and modernity, also in rural areas, migration to the city can be effectively prevented as migration
happens mostly with the hope of participation in the modern world and – with cultural minorities ‐ to overcome
discrimination, but leads often to the loss of cultural identity.
Conclusion
Linking to the approaches of 'Good Living', 'Diversity as Development Principle', 'radical ecological democracy' and
others terre des hommes shall internally and externally actively push forward the discussion about alternatives to
the predominant development model, together with its partners till 2018 according to the application.
The Delegates process provides a good framework for these new ways of encounter, of learning from each other
and decision‐making, which rests on dialogue and co‐decision. In this way, changes in the existing paradigms can
be achieved.
Terre des hommes Germany shall take over the leading role with the objective to develop a new development
model together with its partners. This has to consider the human, cultural and biological diversity and put the key
elements, humanity and nature, at center stage. The starting point is the diversity within the regions and
communities as well as their unique characteristics.
With the implementation of the proposal terre des hommes Germany together with many other actors will
support necessary substantial and qualitative changes of the predominant economic and social model and
contribute to the improvement in the life of young people – locally, nationally and globally. Also all other living
beings sharing this earth with us will profit from such changes. The presentation and advertisement for the
new development model shall contribute to its acceptance and dissemination and ensure its sustainability.
Outline of activities needed for implementation
Outline of activities needed for implementation are mentioned in the rationale:
During the preparation of the focal theme especially the following elements will be taken into consideration :
1. Inventory Concepts
2. State of Affairs Activities
3. Networking
4. Practical Implementation
5. Conceptional Progression
6. Communication
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Keyword: Right to Play

Motion‐No.:

5

Motion by: Delegates from Southern Africa
Motion
We wish to propose the Right to Play as a focal theme in the next five years, with the purpose of building the value
of play at all levels and all spheres, both as a right to be enjoyed by all children and as an innovative approach to
achieve all the other strategic goals, especially on promoting child and youth participation.
Rationale
The importance of play and recreation in the full development of every child has been long recognised, as
supported by the 1959 UN Declaration on the Rights of the Child and later strengthened by the Convention on the
Rights of the Child which explicitly recognises the right of the child to rest, leisure, play, recreational activities and
free and full participation in cultural and artistic life (Article 31).
Research evidence highlights that playing and rest are fundamental for the quality of childhood, to children's
entitlement to optimum development, to the promotion of resilience, and to the realisation of other rights. Play
provides conditions for creativity, opportunities to exercise competence, physical activity and skill development
and rest ensures that children have the necessary energy and motivation to participate in play and learning.
However, in Southern Africa we believe that in most parts of the world children in all spheres are being deprived
of their fundamental right to play. Rapid urbanization and fierce land demand and competition have resulted in
exclusion and low provision of safe and free spaces to play in urban planning and budgeting. Crime and
environmental degradation in high density areas, as well the advancement of social media and technology, have
changed play paradigms, enclosing children behind walls with little opportunity for social interaction,
development of creativity and physical activity. Some of its effects are increasing anti‐social behaviour, anger,
stress and obesity among children. Fierce competition in the global work market has been leading to higher
pressure on school performance and poor valuing of playing. Poverty associated HIV and other diseases, armed
conflicts and calamities, have forced millions of children to take adult responsibilities at early ages not giving
them a chance for leisure and play.
We believe that the core cause of the above described phenomenon is entrenched in the general poor
understanding of the importance of leisure and play in all spheres, both public and private, and in all contexts.
This results in lack of investment in appropriate provision, weak or non‐existent protective legislation and
invisibility of children in national and local level planning.
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The A Chance to Play campaign was launched in South Africa in 2008 in preparation for the 2010 FIFA World Cup
with the funding of VW Global Works Council and it has been embraced by all countries in Southern Africa and
recently expanded to Brazil. Play in Southern Africa has been supported as a goal on its own but also it has been
mainstreamed in all working areas of tdh, as a powerful and effective tool for learning, psychosocial
rehabilitation and child protection against all sorts of abuse.
Therefore we appeal that tdh allocates more funds for documenting and disseminating lessons and case studies
from all regions, so as to build evidence on the benefits of playing, to raise awareness on the value of play.
We draw inspiration from the recent (March 2013) UNCRC General Comment No. 17 (2013) which reiterate the
important of play and recreation in the life of every child while also lamenting the poor recognition given by States
to Article 31 rights. The comment also encourages states parties to report fully to the Committee on the Rights of
the Child on the measures they have adopted to encourage the full implementation of Article 31 for all children.
Outline of activities needed for implementation


Promote play in all various forms (including indigenous games, formal and informal sporting codes, learning
by playing) in all spheres and sectors



Document evidences on the value and benefit of the realization of the right to play



Document and share lessons on the effectiveness of using play as an innovative approach to facilitate
meaningful participation.



Set up working groups in all regions with the purpose of sharing, documenting and advocating for play



Networking at local, regional and international for play to be valued



Build on local experiences to raise awareness at all levels for change of attitudes towards play



Challenge service delivery by governments based on their obligations under UNCRC and ACRWC



Lobby for more funding through child friendly budgeting



Awareness campaigns on revitalization of play through education sectors



Lobby for creation of more free and safe places of play in all spheres
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Keyword: International Month of Action for Children’s Rights

Motion‐No.:

6

Motion by: Delegates from the International Youth Network
Motion
The delegates from the International Youth Network propose the establishment of an annual International terre
des hommes Month of Action for Children's Rights.
The 4th Delegates Conference proposes that starting 2014 a joint Month of Action for Children's Rights will be held
annually in as many project countries as possible, including Germany. It should especially include the participation
of all children and youth related to terre des hommes. For the organization and implementation of the various
actions, terre des hommes is requested to provide the necessary funds.
Rationale
By assessing the human rights situation after the DC agreements in 2009, we have seen that it is important to
promote and strengthen the participation and involvement of children and young people. This increased
participation would allow them express their demands and generate proposals through creative actions,
mobilizations and intercultural meetings that create new opportunities for dialogue and decision‐making. In each
project region, decentralization, cooperation and exchange are more or less largely practiced, which have
strengthened internal cooperation and the sense of togetherness. However, there has been minimal collaboration
on an international level involving joint actions.
Starting in November 2014, terre des hommes will carry out an international month of action with an impact on a
global scale. In Germany and in the project countries, children, youth and adults should collaborate when
organizing and carrying out their actions in order to strengthen dialogue and co‐decision.
To raise awareness among the media and the public, but especially to cause social and/or political impact, actions
should be held in as many places as possible. They should take place around the 20th of November since the
anniversary of the UN Convention on the Rights of the Child is the foundation of the work of terre des hommes
and, therefore, offers many possible themes and forms of actions. On the occasion of the 25th anniversary of the
UN Child Rights Convention in 2014, the actions should take up the results of the children's rights audits.
Due to regional restrictions it is not feasible to carry out all the actions on a single day. For logistical reasons, we
would like to widen the action period to include the entire month of November on the condition that the actions
are related to the 20th of November. For each year's actions, there should be a common topic, which is agreed on
by the participating groups represented in the International Youth Network. Every action should be related to
this topic, which could be chosen from the four working areas of terre des hommes as they offer a large variety of
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action forms. However, the local situations, the regional processes, the specific problems and backgrounds in
the various projects must be respected so that an impact on a local level is ensured as well. In any rate, the
relation to children's rights should be clearly visible.
Outline of activities needed for implementation
The organization of the International Month of Action for Children's Rights should be shared between the head
office of terre des hommes and the regional offices, the German youth and other volunteer groups, the
International Youth Network and the project partners in the different countries.
To ensure good and intensive communication terre des hommes is requested to provide the financial resources
and the support needed to develop the actions. These resources should include the preparation of press material
and material for public distribution.
In the places where these actions are going to take place in November there has to be prior coordination between
the children, youth and adults involved, in order to create a dialogue and mutual participation. They should agree
on the forms and themes of the actions and may work together in order to implement them.
In the end, the participating groups should give and receive information about the results and success of the
actions, but also the lessons learned. As part of the global action we propose the creation of a global statement,
supported by all participating groups.
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Keyword: Strengthening Dialogue and Co‐decision

Motion‐No.:

7

Motion by: Central American Platform
Motion
To strengthen the dialogue and co‐decision model through a coordinated process and facilitated by StanCom in which:
1. All involved groups review and strengthen their internal practice of dialogue and co‐decision.
2. An evaluation strategy of the co‐decision experience is developed
3. The experience started 20 years ago by tdh is systematized thoroughly. Lessons learned are to be made visible
in general as well as the changes provoked by the respective structures. The undertaking will serve as an input
to strengthen the model.
The results and proposals coming out of this process are to be presented to the DC 2018 for consideration and approval.
Rationale
The pioneer experience of the dialogue and co‐decision model of terre des hommes Germany has been successful,
in the sense of generating participatory and solidarity‐based relationships in present generations to face the
current world´s context and to confront the diverse situations that threaten the coexistence of human kind and
other species in the planet.
However, still there are important challenges to strengthen the model as it was defined in the proposal presented
by StanCom – that has been already integrated in the different norms of the existing mechanisms and spaces of
terre des hommes Germany – principally in regard to the strengthening of the model in practice, guaranteeing real
and adequate inclusion of children, adolescents and youth. The strengthening of the model and the participation
of the younger generations will also allow to validate and get feedback on the model itself.
This model of dialogue and co‐decision has been demonstrated to be the primary source and added value to the
contributions in the 'outside' spaces where terre des hommes Germany participates and advocates for the
positioning of a new form of relationships in the world, as an alternative to the currently existing and predominant
unequal relationship.
Outline of activities needed for implementation
Some of the actions needed to make this motion concrete are :


Each of the involved parties applies the already defined model and gives feedback – consciously and
systematically



All groups participate in the process of evaluationThe implementation of the model is followed up
systematically and the experiences synthesised
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Keyword: Resolution on migration policy

Motion‐No.:

8

Motion by: Volunteer delegates
Motion
Stop the deaths at Europe's external borders!
Last Thursday, October 3rd 2013, over 130 mainly Eritrean and Somali refugees died when their refugee ship
capsized and sank off Lampedusa. The pictures of this event, which also caused the death of many children and
young people, have sped around the world and everywhere caused consternation. However, this disaster in the
Mediterranean is by no means a unique event. On the contrary, since 1988, and largely unnoticed by the European
public, more than 20,000 refugees have drowned at the external borders of Europe, most of them in the
Mediterranean and the Atlantic. And these are only the official figures – the real statistics are probably far higher.
The official European line taken on the current disaster off Lampedusa is that the countless deaths on the
Mediterranean are due to unscrupulous people smugglers. However, the deeper cause is a European refugee
policy that is strictly geared to keeping them out. The military securing of the external borders, particularly by
FRONTEX, is increasingly forcing the refugees to take ever more dangerous routes to Europe. This causes many
people to lose their lives, families are torn apart and minors remain behind as unaccompanied refugees. Since the
vast majority of the refugees attempting to reach Europe via North Africa come from the crisis areas of Eritrea,
Ethiopia, Sudan and Somalia, but also from Syria and Afghanistan, they would have a chance of being allowed to
stay if they could successfully enter EU territory.
If the refugees do reach the coast of the often overtaxed receiving states of southern Europe, they have no
prospects of enjoying decent reception and living conditions, despite their legal claim to that. A particularly
disadvantaged group is the under 18‐year‐olds who, according to the UN Convention on the Rights of the Child,
should enjoy special protection.
The international Delegates Conference of terre des hommes Germany, an organization which promotes
children's rights, calls upon the European Union and its member states to introduce a new humanitarian refugee
policy and to consistently respect its international obligations (in particular the 1951 Convention relating to the
Status of Refugees and Article 22 of the UN Convention on the Rights of the Child) in order to guarantee the right of
refugees – and particularly minors ‐ to protection under international law.
The planned change of FRONTEX structures and terms of reference will not prove an appropriate measure for
preventing similar disasters. Only when those persons from the crisis regions seeking protection are able to gain
legal and nonviolent access to Europe will it be possible to avoid disasters like the one that happened off
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Lampedusa on October 3rd 2013. Furthermore, the aim must be to change the system of responsibility under
asylum law, since under the Dublin II / Dublin III system the states situated on EU's external borders, like Italy,
Greece or Malta, cannot cope with receiving the refugees. The excessive burden on them is leading to a
deficient system of asylum and disastrous reception conditions for the refugees.
Everything must be done to prevent such disasters as off the coast of Lampedusa from happening again.
Rationale
In view of the events off Lampedusa on 03.10.13 we want to strongly reiterate our existing demands for a
fundamental transformation of European refugee policy and reception conditions. This should be channelled
through our international body and, due to the importance of the issue, take the form of a resolution adopted by
this Delegates Conference.
Outline of activities needed for implementation
The resolution should be publicized in Germany and at the European and international level in the form of a press
release.
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